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This is Guerrilla Warfare that is of the people, a
subversive movement driven by ideals and passion for a
cause, a movement that won’t wait for the
‘Establishment’ to understand or join in because of its
belief that the urgency of the cause outweighs the
normal conventions and protocols.
So can ministries grow by Gorilla Warfare, by posturing
a position of strength and being defensive when
attacked? I think not, however, I see it all too often from
those who hold positions of leadership and influence.
Gorilla Warfare is about defending the closed family unit
from the perceived threats from outsiders and
aggressors. There is no resolution to these attacks,
merely a standoff and holding to the known position.
So can ministries grow by Guerrilla Warfare, actively
seeking to change the status quo driven by a passionate
belief that at a grassroots level it is no longer acceptable
to carry on the way we are and continue the way that
things have always been done? That the established
system is either too slow, too unwieldy or too set in its
ways to be a route that should be taken to achieve the
passionate ideals held by people.
I want to say unapologetically, no to Gorilla Warfare in
ministry but yes to Guerrilla Warfare in ministry. There is
much to be done that the ‘Top-Down’ approach cannot
enable. Something that is malleable, locally popular,
accountable to those of a like mind, relevant and
dynamic won’t thrive within the structures of large
organisations. It is  true to say that they will achieve
smaller results by comparison to the larger structures
simply due to their dearth of resources and
opportunities. However, there will be results by Guerrilla
Warfare that would be stifled and curtailed in more
established regimes.

This comment slipped into a conversation I took  part in
recently and it struck a chord in me and made me
wonder what they meant by it. Did they mean guerrilla
warfare or gorilla warfare? (It’s just the way my mind
works!)
The lasting image of Guy the Gorilla, long-time resident
of London Zoo, is one that I retain from my childhood. A
magnificent animal that epitomised strength and power
yet with an air of gentleness. When gorillas are disturbed
in the wild they will stand front and centre, beating their
chests while making themselves as large and as
intimidating as possible. This show of brute force is often
sufficient to persuade others to stand down and move
away. The idea that because of their huge stature and
power they will seek to battle their way to laud it over all
others in their vicinity couldn’t be further from the truth.
Sadly those traits belong to humanity and not to these
gentle communal living animals. Gorilla Warfare is not
desired or sought out as a way of getting their way but
as a necessary last resort to defend their family
groupings. So gorilla warfare is defensive and used
when threatened.
The term Guerrilla Warfare also conjures up childhood
memories for me of the now-famous image of Che
Guevara printed on T-shirts. It is said that that image is
the most reproduced photograph ever. Che Guevara is
arguably one of the most famous Guerrilla Warfare
leaders of the latter half of the twentieth century.
The notion of warfare undertaken, not by armies meeting
on battlefields but by poorly armed and somewhat
disorganised militia raiding and snipping at their enemy
from the safety of the shadows then retreating into the
dark as quickly as they arrived, is not a new
phenomenon in military campaigns.
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The behind the scenes work of keeping a
registered charity going is vast and varied. We
were very grateful to an act of generosity by a local
supporter who gave their time and expertise free
of charge to undertake the PAT testing (Portable
Appliance Test) of all our electrical appliances. He
spent nearly 2 days in total testing and checking
electrical leads and related equipment. We are
once again compliant with all the necessary rules
and regulations that apply. No-one else outside of
the organisation will notice it’s been done but we
are grateful and can be confident that we are safe
and compliant as an organisation.

In a similar vein one of our volunteers has recently
completed an overhaul of all our policies, updating
as necessary and is now currently helping to create
a ‘Home Worker’ policy. We’ve never needed one
up until now!

In February I visited Diocesan House in London and
had a meeting with the Youth Adviser and
Children’s Adviser to show them the Time to Share
at Home Box. Primarily it was about raising
awareness of the resource but I also wondered
whether it might help fill a need in the C of E’s
project of  which seeks to bring
together the faith development in churches, schools
and at home. Although they were impressed with
the resource itself they were not in a position to
pursue it within the developing scheme. Sometimes
you simply have to drop a pebble in a pond and
allow the ripples to move form the centre outwards.
Who knows where they might end up.

I have been looking into upscaling the production
of the Time to Share at Home boxes and have
been discussing how this might be done with a
local Christian printer.  there is an upsurge in
demand, especially at this time, we want to be able
to supply the need. We are considering the extra
costs and how they might be met as well as the
time considerations. This is new territory for us and
we are trying to get things right, not so we can
simply do more but that this ministry tool might not
be lost by being ill prepared.

There were 2 sets of visits planned during February
and March. The first set went ahead. The theme
was ‘Kind Hands’ and centred around the story of
Jesus healing the paralysed man lowered through
the roof  by his friends. 8 presentations were done
in toddler groups locally. All happy to sit and listen,
join in with the song and enjoy what Chatty Charlie
might have to say on the subject.

Sadly the second set of visits was cancelled. So
‘Dave the Donkey’ will wait for another year to tell
the Easter story.

I have used this released time to catch up with
church workers and clergy to investigate adding
more groups to the planned visits in the future.
Watch this space for further announcements!
It has been good to catch up with clergy, prior to
‘social distancing’ kicking in to share about Time to
Share at Home. No so much a case of more tea
vicar as, ‘How big a latte or herbal tea’ would you
like?

The Trustees are undertaking training in May by a
national organisation  that specialises in supporting
Christian charities. It was originally hoped that the
training would have taken place local to us at a
community venue and would have included
Trustees from other small charities, but is now being
planned to be done via the Internet. Good
governance is vital to allow the ministry of FACT to
achieve the very best that it can, so it’s really good
to see the Trustees undertaking training that will
enhance their roles.



It's a question I have asked myself more than once!
We know that people choose to volunteer for a
variety of reasons. For some it offers the chance to
give something back to the community or make a
difference to the people around them. For others it
provides an opportunity to develop new skills or
build on existing experience and knowledge. We all
lead such busy lives and making time can be costly
but for me the benefits make it worthwhile.
Anecdotally, we know that FACT makes a difference
to the lives of so many people, not necessarily
immediately, not always in an obvious way, but I
only have to speak to Simon about the people he
meets as adults who remember him as a child at
their school or church to know that God is working!
As a trustee I can play my part in FACT's work; I don't
have Simon's skills in developing materials and
delivering talks to numerous audiences, but I can
support the work he does. As trustees we advise on
the direction of FACT's ministry and on budget
decisions. Life has not always been easy and some
of the decisions we have had to take have needed
prayerful thought, but collectively we have seen
them through. Each trustee has gifts and talents that
they bring to the table; skills and talents can be as
simple as being able to ensure we remain focused,
that we have policies and protocols in place that
are relevant and accurate or having vision and the
talent to write a strategy. All the current trustees
bring something different, either from their work or
other voluntary roles. The thing that binds us
together is the wish to see the work of FACT flourish.
We meet four times a year and whilst there is
inevitably some work between meetings it is not as
onerous as one might think. Each trustee serves a
five-year term, with the option of extending once, so
that is only 20 meetings, with wine, beer or coffee!
We need to ensure that we keep the trustees
motivated and enthusiastic, maybe that is a role you
could fill?
Please think and pray about whether you could
become a trustee, either Simon or I would be happy
to chat to you more about what the role entails -
any excuse for a coffee!

Elizabeth Wood-Dow, Chair of FACT Trustees.

With the growth of Time to Share at Home and the
possibility of people requesting boxes who have
never seen it demonstrated, we decided to create
a simple video, uploaded to YouTube and linked
from our website, taking people through the box
step by step.
It had always been our intention to produce this
but the sudden expansion of where boxes have
been going meant we moved this project up the
timetable! There’s something slightly unnerving
about seeing and hearing yourself on the big
screen but we are pleased with the final outcome.
As I write there are a few final touches being done
but it will be uploaded in the very near future.
Jump on our website and follow the links. Take a
look and tell others about it.
Personal recommendation is always the best form
of advertising.

We kept people informed via our Facebook page
of what we were attempting to achieve and one
supporter private messaged me to simply say,
‘For such a time as this.’
Many of you will recognise this as a quote from the
book of Esther when Mordecai challenges Esther
to go to the king and plead for the lives of the
Jews. He realises that it was a once in a lifetime
opportunity to make a difference for good. The
challenge to her was that if she didn’t take up the
challenge then God would raise someone else up
in her place.
With the current disruption to life and people
finding themselves restricted at home and church
services closed, there is a real opportunity for Time
to Share at Home to come into its own. This training
video is indeed timely.

One of the ways we measure the effectiveness and
success of Time to Share at Home is by the

feedback we get. We want to hear the stories of
people’s engagement with the material and,
hopefully, with God as well. Here are some which
we have received over the last 2 months.

A grateful mum says:

Excited grandparents say:

A sensitive dad says:

A thankful Granddad says:

Since I last wrote I have visited 3 churches to
demonstrate the Time to Share at Home boxes; St
Hilda’s, Ashford, St Mary Magdalene, Littleton and
Christ Church, Staines and sadly had one visit
cancelled, Staines Methodist, due to the current
virus situation. Each visit was different and tailor
made to suit their individual needs but each visit
was warmly welcomed and many boxes were given
away to interested households. This ministry is
gaining momentum and throwing up some
unforeseen benefits and accompanying challenges.
One lady asked for a box to take back with her to
Jamaica while another couple who were visiting
their daughter for the weekend took a box back to
show their Families Worker in their home church in
Pembrokeshire. So we’ve gone national and
international in the space of 2 months!

I’m waiting for a
call to do a
demonstration in
Jamaica which
I’m sure the
charity would
fully fund!
I can dream.

I expect that all future bookings will be cancelled in
the coming days, certainly this side of the Summer.
The  world wide  reach of the boxes forced me to
look again at what we would do if there was a
request from far flung places. We cannot afford to
give away endless boxes free of charge but we do
want to encourage people to have access to them
without funding being an obstacle. We think we
have found a happy compromise to that eventuality
and you can see that on our website:
www.thefact.co.uk/time2share.html
So, whether you are the other side of the world or
just down the road you can still obtain the boxes
you need in a simple and efficient way. Take a look
and point others towards it.
The office might be officially closed at present but
our dedicated volunteers are still finding ways to get
the production of boxes with all their individually
packed materials produced. Thank you to them
once again. 

For if you keep silence at such a time as this,
relief and deliverance will rise for the Jews from another quarter.  Esther 4:14


